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Performance Dashboards:

Monitor, Measure and Improve Results

In today’s marketing world, there are a variety
of new ways to reach customers online.

New media and emerging vehicles have brought with them greater levels of data
that marketers need to pull together in order to optimize their marketing efforts.
What used to be a matter of “how do | get this information?” is now shifting to “how
do | use this information?” to improve marketing performance.

WebTrends Performance Dashboards allow your organization to easily track Key
Performance Indicators that are critical to measuring the success of your online
business. The dashboards can be accessed by everyone in your organization,
ensuring that you have consistent performance metrics to help you prove and
improve your marketing results.

WebTrends Marketing Lab, which consists of WebTrends Analytics 8 and
WebTrends Marketing Warehouse, provides easy-to-understand Performance
Dashboards that allow you to:

e Set performance goals
e Track the performance of key business drivers
e Perform “what-if” analysis to determine the cause and effect of specific activities

Discover how everyone in the organization can use dashboards to set goals and
share results in order to prove and improve marketing performance.



Let's take a look at how these dashboards work.

Performance Dashboards can be used at every level of an organization, from
top-level executives to operational managers. That's why WebTrends provides three
pre-configured Performance Dashboards, along with the ability to define custom
dashboards and scorecards through our Professional Services organization.

Set Goals: The first step is to
define key metrics and establish
organizational performance
goals. WebTrends Performance
Dashboards allow you to set goals
for upcoming time periods based
on previous performance or your
own defined metrics.

Measure Performance: The next
step is to measure the performance
of your initiatives against your key
metrics over the course of time.
WebTrends Performance Dashboards
provide an intuitive graphical user
interface that makes it easy to gauge
performance at a glance.

Perform Analysis: The final step

is to perform “what-if” analysis to
better understand dependencies
and optimize future performance.
WebTrends Performance
Dashboards let you adjust key
metrics like visitors, site conversion
and average order value in order to
predict what the impact will be on
downstream metrics.




Key Metrics Performance Dashboard

The Key Metrics Performance Dashboard lets you monitor and measure the key
performance indicators for your site. Establish goals for weekly, monthly, quarterly,
and annual periods based on past performance or defined organizational
performance objectives.
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Traffic
Visits 443012 440,500 100.57% &
Visitors 317,457 315,200 100.52% &
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Onsite Behavior
Page Views 8,638,517
Page Views per Visit 19.50 1835 10400% &
Product Views 522,426
Product Page Views per Visit 118 115 10254% &
Site Conversion 1.93% 185% 10431% &

Everyone in the organization can use Key Metrics Performance Dashboards to
track the information and results they need most.

CMOs and Marketing Executives can set goals, model
performance with “what-if” scenarios, and share results of KPIs
like unique visitors, new and repeat customers, and conversions.

Online Marketing Managers can monitor KPls that show results
for online campaigns, especially prospects, conversion rate, and
costs per lead.

Web Producers can track KPls that indicate site content
effectiveness, such as page views, product views, visits/visitors,
and visit duration.

Merchandisers can examine KPIs that help optimize product mix,
like orders, average order value, product page conversion rate,
and gross margin ROI.

Customer Marketing Managers can view KPS that give insight into
customer intent, including percentage of returning visitors, email
clickthoughs, and email conversion rates.




Campaign Performance Dashboard

The Campaign Performance Dashboard enables you to compare your
marketing effectiveness across all of your outbound initiatives. The comp-
rehensive set of metrics included let you gauge not only how well campaigns
are doing at attracting visitors, but also their effect on downstream behavior
like pages viewed, time spent on the site, and conversion/purchase activity.
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e Drill down to analyze results from the high-level demand channel all the way
through the individual marketing program and activity

e Adjust your marketing campaign spend based on proven results, not just
“gut feel” judgments—now you can have both

e View a comprehensive set of campaign metrics in a single,
easy-to-understand report

Product Performance Dashboard

The Product Performance Dashboard helps you evaluate your product offerings in one
graphical interface. You can leverage WebTrends drill-down reporting to examine and
compare product performance up to four levels deep.
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e Swap out standard metrics as you go in order to perform in-depth product
analysis, with metrics like product views, cart add, orders, revenue, cart
remove, average revenue per order, and more

e Understand your product persuasiveness through a newly created metric,
look-to-book, so you can determine where to allocate your creative assets

e Use the expanded details display to get a complete analysis of each product
offering in one single, easy- to-understand view

Summary

For marketers, it's easy to become overwhelmed by the dizzying array of data that's
made possible by the innate measurability of the web. At WebTrends, our goal is

to make sure our customers have access to the most relevant metrics, as well as
the ability to see them in the way that makes the most sense to them, so they can
improve productivity and increase overall business results.

About WebTrends

As the acknowledged global web analytics market leader for more than 12 years,
WebTrends is leading the way in Marketing Performance Management. With an
uncompromising focus on delivering the most accurate and actionable metrics,
WebTrends enables thousands of web-smart organizations to improve campaign
performance, web site conversion, and customer relationships. More than half of
the Fortune and Global 500 rely on WebTrends as their trusted standard for award-
winning technology, consulting services and industry expertise across the broadest
range of vertical markets. Through software and on-demand options and a full
range of data collection methods, WebTrends is unmatched in its ability to meet any
analysis objective with accuracy, privacy and security best practices.

For more information, visit www.webtrends.com.
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